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This Business Plan for 2026/27 sets out the pr,o.ntles of the Scottlsh Blometrlcs Commlssmner (SBC) for Ihecommg year to ensure delivery of the outcomes
set out in our Strategic Plan 2025/29. OurBusiness Plan.is intentionally ambitious.and buﬂds on the achlevements of the first Strategic Plan where we
successfully delivered and consolidated the SBC function, achieving all objectives whilst operatlng\wuhln ou\allocated budget.

.

Although this Business Plan replicates information from our Strategic Plan, it does s0 by presentlng our. envrsaged aetl\ﬂty over the budget year. This is necessary
to assist the Parliament in properly holding me to account forthe delivery of our functions against: avallablebudget as the period of my Strategic Plan and
finances are still misaligned in law because of the'COVID pandemic. Although-my Strategic Plan runs fromOl December to 30 November each year, presenting
our activity over the budget year is also ||'Eended to assist our external auditors (Audit Scotland)‘an@ nternkauﬂltors\('HAA) as well as my Advisory Board
on Audit. p /

In early 2025, we engaged the serVIces of Evaluation Support Scotland to help us develop a theor\?of changelo 'c\\r\nM@nd n"outcomes framework relative

to our function to help us shape ourStrategic Plan. In March 2027, our business year will c ude with the Iaymg Mr s?uegth assurance review in Parliament
in relation to forensic imaging.In doing so;, we will seek to provide the necessary assuranc:\o the Scottlsh\Parh t al ~t:tg;{&;nsolldate our reputation as a

trusted voice within the policing.and criminal justice community within Scotland, the UK, and.internationall
For the period of this Business Plan,JI‘have continued funding approval from the Parliament Corporation for,
expert from the Scottish Police Autherity Forensic Services. This funding from contingency.continues to sig
capability allowing me to focus on the executive duties associated with being both an Officeholder-and Acco"
team to make the position of Directora permanent feature. This role subsumes the duties of the Corporate
Officeholder providing delegated authdr'- y as asnd when required.

rary secondment of a subject matter
Ur resilience, capacity and

ddition, | recently restructured the

vd further supports my position as

Our 2026/27 Business Plan objectl [
clearly assigned ownership demonstratir
Business Plan aligned with our theor{ o

Dr Brian Plastow
Scottish Biometrics Commissioner
June 2026
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The Scottish Biometrics Commissioner Act 2020. erstabllshed the office.of Scottish Blometrlcs Commissmner(SBC) and provides for its functions. The
Commissioner is independent of Scottish Government andids‘appointed by-the-Monarch on ‘the'homination ‘of the Scottish Parliament. The Commissioner’s
general function is to support and promote the adoption of lawful, effective and ethical practices.in relatlon\o the acquisition, retention, use and destruction
of biometric data for criminal justice and police purposes by Police Scotland, the Scottish Police Authorlty (SPA): and the Police Investigations and Review
Commissioner (PIRC).2 The Commissioner must lay an‘annual report on activities each year.before the Scothsh Parhament and must publish annual audited
accounts. The Commissioner may also publlsh other reports and research, as.necessary. :

Section 7 of the Act provides that in furtherance of the Commlssmner s general functlon the Co iss mu{ r \'and may from time-to-time revise,
ollc&p\rpmes The Code of Practice prepared

m 2627 Fhe Commissioner must keep the
approved Code of Practice under review, prepare andpublish a report on the Commissioner’s frnamgs,\@\u‘ \ cop the\ eport before the Scottish
Parliament. The first such report. must belaid before the Parliament no later than 3 years ager the date on-which t‘he\ﬁrst@oge of Practice comes into effect.
Section 15 of the Act requires that the Commissioner must provide a procedure by which an individual, ors\omeo acti;ﬁ‘g%n individual’s behalf, may make
a complaint to the Commissionerthat a person who is required by Section 9(1) to comply.with.the Code.o ragtl Q) e or is not doing so in relation
to the individual’s biometric data..Fhe complaints procedure relating to the Code of Practice.canthe viewed~c; ‘theé*Comim. sioner’s website.

Section 20 of the Act provides that if the Commissioner determines that a person who is requwed by Sect10 _‘ h the Code of Practice has not
Meensiders that it is sufficiently
»Commissioner considers that
e a compliance notice. A
ersdh’s failure to comply with

minor not to merit it. Such reports must be Ialcl before the Scottlsh Parllament Section 23(1) of the Act pro
Police Scotland, the SPA or PIRC has, not o0

‘compliance notice’ is a/notice requi
the Code of Practice. Further detail

Section 27 of the Act provides that# ere’ ) petsol l ol 7 it! l{reasgabh excuse, to comply with
the notice, the Commissioner may r thea er tc P 1
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Independent

We will always act independently and publish impartial and objective
review reports. Our professional advice will'be informed.and unbiased.
The Scottish Biometrics Commissioneri a juristic person;appointed by
the Monarch on the nomination of the Scofttish Parliament'and.is

independent of Scottish Governments®" _~

Transparent , ; We review the We report to

We will be open about what we do and give reasons for our decisions. law, policy and the Scottish
practice Parliament

We will publish our reports and{findings-and will not restrict
information unless deemed necessary toprotect the identity of data
subjects, or due to wider public interest considerations.

Proportionate

We will ensure that our activity is.proportionate and does not exceed
what is necessary to achieve our.statutory purpose. We will minimise
the burden of any review activity-on PQLice:ﬂ,ngci't;_lga’hd, the Scottish
Police Authority and the Police Inve§j’"' s ahd'Review
Commissioner. We will ensure that'the W
proportionate, necessary, effective, ape fficle

We uphold a
statutory
Code of Practice

Accountable s
We will be accountable for what.we d.ft
will submit ourselves to whatever scruf/f’g{
function. We will promote equality, divesit
everything that we do.



Our Purpose and Vision

To support and promote the adoption of lawful, effective, and ethical practices in relation
to the acquisition, retention, use, and destruction of biometric data for criminal justice
and police purposes in Scotland'

Our strategy

Keep under review and report on 2. Promote public awareness and 3. Develop, publish, promote, and assess 4. Provide reports to the Scottish

Our four

strategic
priorities

Our strategic
outcomes
aligned to
each priority?®

Our values:

the law, policy, and practice relating
to the acquisition, retention, use,

and destruction of biometric data for
criminal justice and police purposes in
Scotland.

The acquisition, retention, use and
destruction of biometric data by
policing bodies in Scotland is lawful,
effective, and ethical and improves
criminal justice outcomes, responds to
threats, public order, and community
safety, both locally and nationally.

Independent

understanding of criminal justice and
policing sector powers and duties in
relation to biometric data, how these
powers are exercised, and how the
exercise of these powers can be
monitored or challenged.

. Communities have increased

confidence and trust that the use of
biometric data and technology by
policing bodies is lawful, proportionate,
and necessary and that policing

is accountable. People who have
biometric data taken (including victims)
feel more confident that it is being
managed appropriately.*

Transparent

compliance with a statutory Code of
Practice on the acquisition, retention,
use, and destruction of biometric data
for criminal justice and police purposes
in Scotland.?

Palicing bodies feel more supported
and empowered to adopt new and
emerging biometric technologies that
support the strategic policing pricrities
for Scotland and help keep citizens
safe.

Proportionate

! Qur strategic priorities are directly aligned to the statutory functions of the Commissioner as established in Section 2(3), Scottish Biometrics Commissioner Act 2020
2 Section 7, Scottish Biometrics Commissioner Act 2020

Parliament on the outcomes from the
use of biometric data and technologies
and highlight key issues to inform
public debate, thus strengthening
democratic accountability.

The use of biometric data by policing
bodies in Scotland and the oversight of
the Scottish Biometrics Commissioner
function enhances equalities and
human rights, avoids discrimination
against protected characteristic groups
as set out in the Equality Act 2010,
better protects children and vulnerable
adults, improves the strategic policing
response to violence against women
and girls and makes a positive
contribution internationally.

Accountable




Our team

Our permanent team is small and consists 6fﬁgieg/rh;:!j§§ibﬁkr; and three full-time ghbérs*o%?ftagé[]fdsé@ge‘a Director & Corporate Services Manager,
Operations Manager and a Business Suppo”r’t_’Qf;[ic!'e-n'Fdfthgrzih?bfmafioh can be foﬁh moh*’fﬁm;{ghgmweﬁgi‘éﬁ“pag\e of our website. Since September 2025, we have
seconded in a Senior Fingerpriﬁt Examinerfrom they;SP/A‘ Fbrensic Se_r'Vicvg;s‘for a periﬁ& 6f*?w*q;yea§‘ T“ -hg e‘jbined us as a Subject Matter Expert. The structure
of the team can be viewed below. S i e W ha
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Our budget all

Our core allocated budget for 2026/2

Staff costs - £456,000
Running costs - £106,000
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The use of biometric data by policing bodies in Scotland is

lawful, effective and ethical and improves criminal justice

Expert outcomes; responds to threats, public order and
community safety, both locally and nationally

March 2027 Commissioner &

Thematic Assurance Report on forensic imaging to Scottish
Subject Matter

Parliament

Communities have increased confidence and trust that

Commissioner
the use of biometric data and technology by policing

Review of the complaints mechanism under Section 15 of the Autumn 2027
SBC Act 2020
bodies is lawful, proportionate and necessary and that
policing is accountable. People who have biometric data
taken (including victims) feel confident that it is being
managed appropriately




Revised Code of Practice under Section 7 of the SBC Act
2020 to Scottish Parliament

Code Compliance Assessment report for the PIRC

Code Compliance Assessment report for the SPA

Code Compliance Assessment report for Police Scotland

Retrospective report on outcomes and achievement of the
previous Strategic Plan

Annual Report & Accounts to Parliament and publication on
our website

Autumn 2026

Spring 2027

Spring 2027

Spring 2027

Due by

Summer 2026

October 2026

Director

Commissioner

Commissioner

Commissioner

Director

Director

The use of biometric data by policing bodies in Scotland and
oversight by the SBC function enhances equalities and
human rights, avoids discrimination against protected

characteristic groups as set out in the Equality Act 2010,
better protects children and vulnerable adults, improves the
strategic policing response to violence against women and
girls, and makes a positive contribution internationally

Policing bodies feel more supported and empowered to
adopt new and emerging biometric technologies that
support the strategic policing priorities for Scotland and
help keep citizens safe






