
 
 

 

Agenda 

Scottish Biometrics Commissioner  

Monthly Management Team Meeting 25 August 2022 (9.30-11.00 MS Teams)  

Agenda Items 

1. Welcome and Apologies  

2. Review of Minutes, Actions and Matters Outstanding from Previous meeting  

3. Strategic Update ( Commissioner)  

3.1 Strategic priorities and strategic plan.  

3.2 Flexible working  

4. Corporate Services Update (Corporate Service Manager)  

4.1 Corporate Build and shared services 

4.2 Budget  

5. Operational Update  (Operations Manager) 

5.1  Operational Plan Overview  

5.2  Parliamentary Event (Code Launch)  

5.3  Future Biometric Landscape  

6. Corporate Communication (Business Support Officer)  

6.1 Website changes  

6.3 Newsletter  

 


